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MILESTONE HOMEOWNERS ASSOCIATION 
Annual & Board of Directors Meeting  

November 2, 2020 – 7:00PM  
Meeting was held by video/telecon. 

 
 

Board Members Present:       Mike Johnson, President 
                                               Gerald Schmidt, Vice President 
                                               Romain Tweedy, Treasurer 
                                               Raman Veda, Member at Large (left meeting 8:08pm) 
                                               James Halton, Member at Large 

Rajesh Sreedharan, Secretary   
                                                                                               
    
Management Present:            Laura Etchison, Community Manager 
 
Recording Secretary:              Marcy Grove  
 
Others Present:                       Five homeowners present on the video call. 
 
 
Laura E announced that the meeting is being recorded. She requested everyone on the call please identify 
themselves and then mute unless they are speaking. 
 
Annual Meeting – 7:11pm 
With twenty-nine certified proxies and ten homeowners present, the Annual Meeting quorum requirement of 
ten percent was not achieved. The meeting was recessed to reconvene at the December 7 Board of Directors 
meeting. 
 
Call to Order 
Mike J called the meeting to order at 7:14pm.  
 
Owner Forum – 7:13pm 
Craig Stanley and GM Desai’s son reported mature trees on Emerald Drive are damaging sidewalks, creating 
trip hazards and possibly impacting underground utility lines and requested preventative action. Mike J agreed 
the trees should be evaluated and directed Laura E to mark the seven noted trees and obtain bids for removal. 
Rajesh S inquired whether replanting should be considered. The homeowners (Mr. Desai via email) responded 
that replanting with smaller species after verifying underground utility locations would be suitable. 
 
Harshini Dinesdurage-Fernando presented her appeal of an architectural request for a fence installation, 
disapproved as not conforming to the fence covenant requiring installation commence at the rear building line. 
Her concerns included security for her children and a wildlife barrier. Mike J focused the Board’s attention on 
the plat on page 87 of the Board packet and informed the homeowner consideration would be given to the 
appeal in closed session. 
 
Rajeev Divakar inquired about commercial vehicle parking along Royal Crown Drive, particularly trailers 
resulting in traffic passage issues. James H asked what the code requires to define commercial vehicles by 
size; Mike J stated the size is defined by a weight of three-quarter ton. Rajesh S recommended as this parking 
is on Montgomery County streets complaints should be addressed to 311. 
 
 
 
Approval of October 2020 Board of Directors Meeting Minutes  
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Rajesh S made a motion to approve the October 5, 2020 Board Meeting minutes. Romain T seconded the 
motion, all were in favor. 
 
Financial Report 
Laura E gave an overview of the September 2020 financials which were included in the Board packet and 
available on line through Vantaca. She stated the HOA expenses were $23,737 for the month and under 
budget for the month by $14,552. YTD expenses remain under budget by approximately $40,000.  
 
Management Report 

• Laura E expressed concerns regarding Myers & Laws’ tree removal on Sparrow Court. The contractor 
did not remove the grindings and requests an additional $150 per mound for removal (calculated at 
$1,950) as well as $3,000 for stump grinding which was not clear in the estimate. An alternate price of 
$950 was received from Yokley Tree Service for the mound removals and a third bid could be sought. 
Mike J recommended Laura E re-negotiate with Myers & Laws based on the potential future volume of 
work available in the community. 

• Laura E has been working on the 2021 budget and homeowner communication.  
 

General Discussion 
• Rajesh S asked the status of quotes to replace lighting with LED fixtures at the Stardrift Drive and 

_______ entrances. 
• Mike J checked on scheduling the police liaison presentation; Laura E stated the officer is not available 

in November or December, this will be set for a later date. 
• Mike J asked whether the matter with Curtis Rodney and the pool house project had been resolved; 

Laura E has settled this and will arrange a different contractor to finish the work in the spring. 
• Mike J inquired where the PEPCO rebate stood; Kolb has been slowly and surely working with PEPCO, 

significant documentation has been required during this process. 
• Mike J requested the status of the J&J Trash renewal contract. Laura E presented a letter from J&J 

Trash in the Board packet detailing the need for a 5% increase based upon the residential collection 
challenges produced by COVID-19 conditions. A contract must be executed in December to maintain 
January services. Further discussion may be held at the December meeting. 

 
Action/Discussion Items 
Three Architectural Appeals – Mike J moved these actions to Executive Session as no other owners were 
present on the call. 
 
Reserve Study – Rajesh S presented his observations regarding the Miller & Dodson Reserve Study: 

1. Interest was not included in funding and should be. 
2. A disbursement schedule was not provided; Laura E identified a cumulative disbursement schedule. 
Rajesh S viewed this report’s format as challenging and requested a clearer detail. 
3. A fifty-year strategic plan appears unrealistic as most community assets should be retired. A thirty-
year strategic plan would provide a more practicable study. 

Laura E will provide Miller & Dodson this feedback along with year-end financial results to finalize the reserve 
study. 
Mike J queried whether the Bylaws restrict annual assessment increases to a 10% maximum. Laura E 
answered exceeding a 10% increase is possible but only with a 2/3 majority affirmative vote of homeowners. 
Mike J then inquired whether capital reserve funding increases are restricted to levying a special assessment; 
Laura E has reviewed the Bylaws which state the operating budget may not be increased to support increased 
capital funding and should a special assessment of $200,000 be needed, a community vote is required. 
However, capital funds raised through a special assessment do not represent an increase to the operating 
budget. 
Mike J indicated the Board of Directors would review the draft study for another month before meeting with 
Miller & Dodson. 
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Proposed 2021 Budget -. The proposed 2021 budget reflects no increase to assessments for the year. Upon 
a motion made by Rajesh S, seconded by James H, the Board of Directors voted to adopt a $413,424 
operating budget for fiscal year 2021. The motion passed three to one (Romain T voted nay).  
 
Adjournment  
The Board meeting adjourned at 8:24 PM to Executive Session.   
 
Respectfully submitted by Marcy Grove 
 


