
 
 

 1 

MILESTONE HOMEOWNERS ASSOCIATION 
Board of Directors Meeting  

January 7, 2019 
 

 
Board Members Present:       Mike Johnson, Vice President 
                                                Dennis St. Jean, Treasurer 

Rajesh Sreedharan, Secretary 
Earl Haag, Member at Large  

    Raman Veda, Member at Large 
      
 
Management Present:                  Laura Etchison, Community Manager 
 
Recording Secretary:                   Terry Cromwell 
 
Others Present:                            6 Homeowners  
      
Homeowners Forum 
 
A homeowner questioned if the Association or county marked the trees on Observation Drive with 
orange ribbon. Laure E stated PGC had an Arborist go through the community and mark trees on the 
lower trunk of the tree.  The Board stated the Association is responsible for some trees in the 
community and the county is responsible for trees that are between the sidewalk and road. 
 
A homeowner inquired if the Ash Trees were ever treated for diseases.  Rajesh S stated it was too late 
for most of the trees due to the fact they were already 80% dead when diagnosed.  Also, the majority 
of the Ash Trees are owned by the county.  The only time the Association would remove a tree owned 
by the county is if it was a hazard. 
 
A homeowner asked who owned the trees on the walking trail to the school.  Some are county and 
some are owned by the Association.  A concern was voiced that the beavers are damaging the trees.  
Rajesh S stated that the majority of the damage by the beavers is on Montgomery County Park Land 
and that can not be touched by the Association.  It was suggested that the damage be reported to Park 
& Planning.  
 
A homeowner asked if a staff member from Park & Planning could be invited to meet with the 
Association.  The Board stated they invited them in the past and they declined to attend. 
Action Item: Laura E to reach out to Park & Planning again and invite them to attend a meeting. 
 
A homeowner requested the Association spray the Mosquito Free product and the Organic Product 
that Maryland National Capital Park & Planning uses to rid the neighbor of ticks and mosquitos. The 
Board will reach out to the Park & Planning and inquire about the product and request they spray the 
trail. 
 
A concern was voiced about Verizon coming into the community and digging up their lines and not 
doing repairs to the areas or poorly repairing the areas.  The Board suggested that owners call Verizon 
and voice their concerns. If the owners do not get a response the Association will find out what action 
they can take. 
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Action Item: Laura E to contact the county and ask what recourse owners or the Association has when 
contractors do not make proper repairs on work areas. 
 
A homeowner voiced a concern about a bundle of wires left laying on Observation Drive.  Earl H 
stated they are fiber optic cables that the contractors leave in areas until they start working on the next 
phase.  
 
A homeowner voiced a concern about snow removal on the streets in the community.  The streets are 
maintained by the county.  It was suggested owners call 311 regarding snow plowing. 
 
A homeowner voiced a concern that IKO does return phone calls or respond to emails in a timely 
manner.  
 
Mike J called the meeting to order at 7:19 PM. 
 
Election of Officers 
Dennis S stated the Bylaws for the community state that directors should hold office until someone is 
reelected.  Since the President is not at the meeting the Board decided to move forward with electing 
the officers. 
Raman V nominated Mike J for the President position.  Mike J declined the nomination.  
Dennis S nominate Earl H, Mike seconded the nomination.  Earl H stated if he was elected, he would 
like a preagreement with the rest of the Board members to focus more on contracts and scopes of work 
for the Association and by the end of 2019 he would like to have a reorganization of all the contracts.  
Rajesh S stated that it is the responsibility of all Board members to work on such items and there does 
not have to be a preagreement.  Issues or concerns that need to be addressed can be brought up by any 
Board member to be addressed by the entire Board. Earl H accepted the nomination, all were in favor. 
Raman V nominated Mike J for the Vice President position, Rajesh S seconded the nomination, all 
were in favor. 
Mike J nominated Dennis S for the Treasurer position, Rajesh S seconded, all were in favor. 
Raman V nominated Rajesh S for the Secretary position, Earl H seconded, all were in favor. 
Raman V will continue as Member at Large. 
 
Rajesh S stated there are two positions open on the Board.  One position is a one-year term due to a 
resignation and the other position is a two-year term.  If anyone present is interested in joining the 
Board they should fill out the candidacy form and return it to Laura E. 
 
Approval of Committee Members 
Mike J stated there are three members on the pool committee and three members on the ARC 
committee.  Pool Committee – Mike Decesare, Venessa Hon and Trevor Agard,  
ARC Committee – Bill August, Kevin Ward and Dave Steinbeck.     
Motion: Mike J motioned that members for both the Pool and the ARC Committee be appointed, 
Raman V seconded, all were in favor. 
The Board agreed to change the name from Pool Committee to Social Committee. 
 
Dennis S suggested the Association should have Charters for all the committees.  Earl H suggested 
someone create the Charters and bring them to the next Board meeting for review. 
 
Earl H suggested that discussing the types of committees and the goals for the committees be added to 
the agenda for the next meeting. 
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Approval of Minutes 
Raman V voiced a concern that he has requested having the minutes sent to the Board within a week 
after the meeting date.  A discussion pursued regarding IKO not providing minutes or returning phone 
calls and emails in a timely manner.  Laura E requested that the Board allow at least two weeks for the 
minutes to be presented to the Board.  The Board decided they will discuss their concerns and draft a 
letter to the management at IKO regarding lack of response. 
 
Motion: Mike J motioned to approve the November Board Meeting minutes with discussed changes 
(On page two, Raman V asked about the coupon booklets), Dennis S seconded all were in favor. 
Motion: Dennis S motioned to approve the December Board Meeting minutes with discussed changes 
(on page two, Board will revisit at the appropriate time), Rajesh S seconded all were in favor. 
 
2018 Annual Meeting  
The Board reviewed the 2018 Annual Meeting Minutes and requested changes be made to Elections – 
Mike J’s nominee form was received late; as a result, he was nominated from the floor. Also, make 
sure 2019 draft budget is attached to the minutes. 
 
Treasurer’s Report 
Please see attached Treasurer’s Report for December 2018. Dennis S discussed the financials.  

Laura E stated she called WSSC regarding the last bill and the amount is the actual amount. 
Action Item:  Laura E to confirm if the water supply to the pool is on or off. 
 
Dennis S stated he has requested a meeting with the CFO of IKO to review the financials before the 
year-end report is completed.  
Raman V asked if the Board would extend the annual payment period from January 15 to January 31 
to give owners a discount if they pay for the entire year. Raman V also asked if assessment payments 
are sent to the old account will they transfer?  Laura E said yes, the accounts are crossed matched.  
The Board was concerned that the letters that went out to the owners did not have the new account 
numbers on them.  Laura E stated each account would have to be looked up individually to add the 
account number.  
 
Action Item:  Laura E to supply the Board a list of all owners who made full payments for the year 
after January 16, 2019. Dennis S requested a list of all owners who still owed money at the end of 
2018.  
 
Raman asked for a report that will show owners that paid for the year and a report that shows owners 
who had balances at the end of 2018.  
 
Action/Discussion Items 
Raman V stated that Laura E and Mike J walked the property and looked at trees, he feels the Ash 
Trees can be removed by the county if they are not a hazard.  He reminded Laura E to make sure the 
Board authorizes the tree removals because in the past PGC had trees on proposals that did not exist, 
but they received payment for cutting them down. Laura E stated she and Mike J walked with PGC 
and told them which trees should be on the proposal.  Earl H suggested the trees be marked with a 
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unique mark that is different from how the county or other contractors mark them so all contractors are 
bidding on the same scope.  
 
Laura E reminded the Board that the 2017 audit questionnaire and fraud letter needed to be completed. 
 
Earl H requested that the pool management company make the dates on the contract definitive 
regarding staffing when school is out and when school is in session and also spell out the staffing. 
Dennis S asked if it would be beneficial to change the lifeguards schedule from 2pm to 3pm since no 
one is at the pool before 3pm. 
Action Item:  Rajesh S requested Laura E email the pool proposal to the Board one week before the 
next Board meeting. 
 
Laura E stated that the pool umbrella proposal is in the Board packet.  Dennis S suggested that the 
umbrellas be taken down every season and put them inside so they would not need to purchase the 
covers. The Board will not purchase the covers until they know if they are needed to protect the 
outside structure. 
Action Item:  Laura E to discuss with vendor whether or not the covers are needed to protect the 
outside structure.   
Motion: Raman V motioned to purchase the funbrellas from Hadsell Sun & Shade for $3997.12 
(proposal # M121018). The cost for the funbrellas should be coded to swim pool repairs, Mike J 
seconded, all were in favor. 
 
The Board will make a decision about the covers for the funbrellas (proposal #M12118) by September 
2019. 
 
Dennis S requested the language on the website to state that owners can communicate directly with the 
Board of Directors. Raman V stated the Board should not be the webmaster of the Association site. In 
August 2017 the Board decided that IKO should handle the website.  Laura E stated the plan to have 
IKO handle the website was never implemented, due to the fee charged by IKO. 
Action Item: The Board is to review the website and go through the functions together and make 
suggestions.  
Mike J stated that all complaints should go to IKO and IKO bring them to the Board members 
attention. Raman V stated his concern is lack of response from IKO. If IKO does not respond is there a 
way to then have concerns sent to the Board.  Earl H suggested the Board create a complaint process 
and present it to IKO.  
 
 
Meeting Adjourned  
The Board meeting adjourned at 9:03pm 
 
 
Respectfully submitted by:  Terry Cromwell  
 
 
Approved by the Board of Directors at the 2-4-19 Meeting.  
  

 


